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LIGHT 
VOLUME 19 NUMBER 14 SAINT CLOUD HOSPITAL MAY 1969 
GENE S . BAKKE 
FATHER ALFRED STANGL 
Our Record Of Service 	 EMERGENCY 
ADMISSIONS BIRTHS OPERATIONS X-RAYS LAB. TESTS OUTPT. VISITS 
APRIL 1969 1,297 3,229 17,974 144 500 486 
JANUARY 1-
APRIL 30 4,954 1,959 12,133 66,485 1,878 547 
From Our Executive 
Vice President 
ONE OF THE SIGNIFICANT EVENTS OF NATIONAL HOSPITAL WEEK OB-
SERVED EACH YEAR AT SAINT CLOUD HOSPITAL IS THE ANNUAL EMPLOYEE 
RECOGNITION DINNER . THIS YEAR , ON MAY 14 , A TOTAL OF FIFTY-SIX 
DEDICATED HOSPITAL EMPLOYEES OBSERVED THEIR FIFTH, TENTH, 
FIFTEENTH, TWENTIETH, AND TWENTY-FIFTH ANNIVERSARIES OF SERVICE 
TO THE SICK OF THIS AREA. TWO MEMBERS OF THE STAFF, SISTER 
CONSILIA AND FRANK KARN , WERE ESPECIALLY HONORED FOR FORTY YEARS 
OF CONTINUOUS DEVOTION TO THE WORK OF THE HOSPITAL . 
WHILE YEARS OF SERVICE IS, IN ITSELF, AN ACCEPTABLE STANDARD 
UPON WHICH WE SINGLE OUT INDIVIDUALS FOR SPECIAL RECOGNITION, TI ME 
ALONE DOES NOT TELL THE FULL STORY. YEARS OF SERVICE DO NOT BRING 
TO MIND THE LOVE AND COMPASSION, THE PERSONAL SACRIFICE, THE DEEP 
CONCERN AND EMOTIONAL INVOLVEMENT WITH PATIENTS AND RELATIVES THAT 
IS A LIVING PART OF THE DAY-TO-DAY HOSPITAL SITUATION. 
IN TERMS OF THOSE HOSPITAL PERSONNEL WHO DO NOT HAVE DIRECT 
PATIENT CONTACT, LOVE, COMPASSION AND CONCERN FOR THE SICK MAY 
SEEM, TO THE UNINITIATED, FAR REMOVED FROM THEIR MINDS AS THEY GO 
ABOUT THEIR DAILY TASKS . BUT ALL ONE NEEDS TO DO IS TO ASK THEM , 
AND THEY QUICKLY POI NT OUT THAT THE LINEN THEY PROCESS IN THE LAUN-
DRY TOUCHES ALMOST EVERY PATIENT, THE HEAT FROM THE BOILER ROOM 
IS FELT BY EVERY PATIENT, THE FOOD PREPARED IN THE KITCHENS IS 
TASTED BY ALMOST EVERY PATIENT, AND SO ON DOWN THE LIST OF THOSE 
DEPARTMENTS THAT WE NORMALLY THINK OF AS NOT HAVING DIRECT PATIENT 
CONTACT. THERE ARE VERY FEW EMPLOYEES IN THE ENTIRE INSTITUTION 
WHO ARE NOT KEENLY AWARE OF THE DIRECT EFFECT THEIR INDIVIDUAL 
PERFORMANCE HAS ON THE TOTAL CARE OF PATIENTS . GENERALLY, THEY 
SENSE THIS ALMOST AS DEEPLY AS THOSE WHO MINISTER DIRECTLY TO 
PATIENTS AND THEIR NEEDS . 
IT IS THIS KIND OF DEVOTION, EXEMPLIFIED BY THOSE HONORED EM-
PLOYEES , THAT WE RECOGNIZE ANNUALLY DURING NATIONAL HOSPITAL WEEK, 
EVEN MORE SO THAN THE YEARS OF SERVICE . OVER THE YEARS THEY HAVE 
SET AN EXAMPLE THAT SHOULD BE OUR INSTITUTIONAL HALLMARK, AND ONE 
THAT ALL OF US WOULD DO WELL TO FOLLOW . 
Chaplain's Corner 
Play Time 
The world is a paradise. A paradise given to 
man to play in and enjoy. This may seem strange 
or even hard to believe because we are still think-
ing of the world as an evil place. We forget that 
the world was given to man to enjoy, to help create, 
and to play in. 
What went wrong? Why do we labor under the 
idea that the world is bad? That we must 
escape from it? Many reasons can be given and 
all played a part in giving us this mis-conception. 
Probably the most harmful was the idea that we 
must be other-world minded. From this view point 
we went to extremes and we've gotten our present 
thinking (The world is bad). 
So much for the past. Let's try to adjust our 
approach and attitude to the present world. This 
can be done by our respecting the world. By re-
specting the world we mean that man k n o w s his 
place in the world. He is one of its co-creators. 
As a co-creator man looks on it as a paradise or 
playground. A place not to abuse nor to use only 
to his advantage. But a playground to develop, to 
grow and to build. This he can only do if he re-
spects all that is in it and all that it is made of. 
Learn a le s s on from youth. If something 
means a great deal to them they guard it and pro-
tect and take care of it, but if it doesn't they lose 
respect for it and destroy it. 
We've got  the universe as our playground, 
let's play in it and develop it. 
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About The Cover . . . 
SISTER CONSILIA AND FRANK KARN WERE RECOGNIZED 
WEDNESDAY, MAY 14, FOR HAVING SERVED AT ST. CLOUD 
HOSPITAL FOR THE PAST 41 YEARS. SISTER CONSILIA 
HAS BEEN PATIENT LIBRARIAN DURING THAT TIME, AND 
MR. KARN, ALWAYS WORKING IN THE BOILER ROOM AND 
Page 
MAINTENANCE AREA, IS NOW CHIEF ENGINEER. THEY 
ARE PICTURED IN THE BOILER ROOM WITH THEIR 
TRADEMARKS . . . SISTER CONSILIA WITH SOME BOOKS 
UNDER HER ARM, AND FRANK WITH HIS EVER-PRESENT 
PIPE. SEE OTHER NATIONAL HOSPITAL WEEK PICTURES 
ON PAGE 4 . 
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Easter Seals Co-Sponsor 
Speech & Hearing Services 
hikit 
EMPLOYEE OF THE YEAR 
Edward  L. Henry proclaimed the 
week of May 11-17 National Hospi-
tal Week, until the activities closed 
on Fr i d a y, Saint Cl o u d Hospital 
participated fully in the annual ob-
servance. This year chaired by 
Chief Pharmacist Larry Olson, the 
Hospital Week committee sponsored 
programs ranging from a tour of the 
hospital via colored slides on 
KCMT-TV Sunday, to hour-long in-
terviews on WJON Radio, to Infor-
mation Programs on Diabetes for 
the public. 
There were displays in down-
town banks, films on diabetes at the 
From the time St. Cloud 
ational Hospital Week, May 11-17 
Mayor Crossroads Center, a window pre- 
pared by the Auxiliary at Fandels, 
and a Recognition Dinner for em-
ployees. Mrs. Lena Hagen, Assis-
tant Director of Nursing, was award-
ed "Employee of the Year" honors, 
and the Spiritual Care Department 
presented a Mass for all employees. 
Staff physicians conducted dia-• 
beteg information classes and radio 
interviews, and spoke to service 
clubs in the area. Thanks to the co-
operati on of hundreds of people, 
Saint Cloud Hospital demonstrated 
fully the theme for the observance.. . 
"Your Hospital... Pathway to Pro-
gress in Community Health." 
The Minnesota Easter Seal Society 
and the St. Cloud Hospital are co-sponsors 
of the newest rehabilitation service offered 
in this area, effective April 14. 
Gerald A. "Jerry", Carlson, speech 
clinician, will provide a fulltime, compre-
hensive therapy program in speech andhear- 
SPEECH THERAPIST JERRY CARLSON WORKS WITH A 
PATIENT. THE NEW SPEECH AND HEARING SERVICES 
ARE CO-SPONSORED BY ST. CLOUD HOSPITAL, AND THE 
MINNESOTA EASTER SEAL SOCIETY .  
ing for patients not presently being served in 
the St. Cloud area, with referrals accepted 
from any source. 
Clients with all types of communica-
tion disorders will be served. A major por-
tion of the service will be designed to provide 
language rehabilitation services to adult 
stroke patients. However, speech and lan-
guage services will be available to people of 
all ages in need of therapy, for in-patients and 
out-patients. 
Beginning in September, graduate 
students majoring in speech pathology will 
have the opportunity to receive clinical experi-
ence in the hospital environment under 
Carlson's supervision. 
Jerry graduated from Augustana Col-
lege, Rock Island, Illinois, and received his 
M. A. degree from the University of Iowa. In 
addition, he has been awarded the Certificate 
of Clinical Competence in Speech Pathology 
from the American Speech and Hearing As 
 Before moving here, Carlson served 
for four years as Director of Speech Services 
at the Childrens Development Center, Rock-
ford, Illinois. 
Married, and the father of two children, 
Carlson resides on Route Four, Pleasant Lake. 
AUXILIARY WINDOW 
	
MASS FOR EMPLOYEES 
DIABETES INFORMATION PROGRAMS 
UNITED FUND AWARD - ST. CLOUD HOSPITAL 
PERSONNEL HAVE EARNED THE ST . CLOUD AREA UNITED 
FUND CAMPAIGN AWARD FOR THE SECOND CONSECUTIVE 
YEAR OF FULL-QUOTA RESULTS. ADM IR ING THE PLAQUE 
IN THE PERSONNEL DEPARTMENT ARE TOM MC LAUGHLIN 
ADMINISTRATIVE ASSISTANT, LEFT, AND DAVID PEARCE, 
DIRECTOR OF PERSONNEL . 
NURSING DIRECTOR CONNIE MOLINE HOLDS A COPY 
OF THE NEW ST . CLOUD HOSPITAL PATIENT HANDBOOK, 
DISTRIBUTED FOR THE FIRST TIME DURING NATIONAL 
HOSPITAL WEEK . THE BROCHURE , WHICH WILL BE 
PROVIDED FOR EACH PATIENT, ANSWERS QUESTIONS ON 
MOST ASPECTS OF LIFE HERE . 
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Our Corporate 
Organization And Board Structure 
ON FRIDAY, APRIL 25, DURING A CONFERENCE ON BOARDS OF TRUSTEES OF 
CATHOLIC SPONSORED HEALTH CARE FACILITIES, GENE S. BAKKE, EXECUTIVE 
VICE PRESIDENT OF ST. CLOUD HOSPITAL, PRESENTED A PAPER ENTITLED: 
CASE PRESENTATION OF CORPORATE ORGANIZATION AND BOARD STRUCTURE 
OF ST. CLOUD HOSPITAL. HE WAS ONE OF SEVEN FACULTY MEMBERS WHO 
SPOKE DURING THE TWO-DAY CONFERENCE , IN WASHINGTON , D C . THE 
PURPOSE OF THE CONFERENCE WAS TO ASSIST RELIGIOUS CONGREGATIONS 
OPERATING HEALTH CARE FACILITIES AND CONTEMPLATING REVISIONS IN 
THEIR CORPORATE STRUCTURE BY: (1) ESTABLISHING CRITERIA FOR MAKING 
THESE CHANGES (2) IDENTIFY! NG INTERESTS WHICH NEED TO BE 
PRESERVED , (3) ANALYZING ALTERNATIVE METHODS OF ACHIEVING SUCH 
REORGANIZATION . BECAUSE MR. BAKKE' S PRESENTATION SO CLEARLY 
DETAILS THE FORMAL ORGANIZATION OF ST. CLOUD HOSPITAL, AND ANSWERS 
MANY OF THE QUESTIONS OFTEN ASKED ABOUT IT, THE BEACON LIGHT WILL 
REPRINT THE ADDRESS IN THREE PARTS, BEGINNING WITH THIS ISSUE. 
By Gene S. Bakke 
Executive Vice President 
It is a real privilege and an opportunity 
for me to join you this morning in your im-
portant discussion of corporate organization 
and board structure of Catholic sponsored 
health care facilities I am particularly 
grateful to Paul Donnelly for inviting me to 
be with you, and I am pleased and honored 
that he apparently feels that what we have 
done in St. Cloud with regard to corporate 
and board structure may be of some value to 
you in your deliberations regarding this 
matte r. 
Let me first make a point regarding the 
general subject of corporate and board 
organization. 
As an operating executive of a relatively 
large hospital , it is my strong conviction 
that the existence of an appropriate corpor-
ate and board structure is basic and para-
mount to the successful administration of an 
institution of this kind, 
Now, I am quite sure that most of us 
here would  agree with this point. But I 
wonder how many hospitals, Catholic as well 
as others, when they have experienced critical 
operating problems, perhaps with the medical 
staff, lack of community support, labor pro-
blems, or a host of other difficulties we 
could mention, have looked at the situation 
and concluded that the administrative staff 
and ultimately the administrator is respon-
sible for the situation that exists. Not very 
many hospitals, I would guess, have carried  
their a n a 1 y s is of the problems involved in 
such circumstances to the point where they 
scrutinize the impact of corporate and board 
structure and function on the situation, More 
often, the solution is to find another admini-
strator, and unless the new one is able to 
effect the needed changes, the cycle repeats 
itself. 
I am not suggesting that poor corporate 
and board structure is always a contributing 
factor in these kinds of situations. But I am 
suggesting that it could be a factor, partic- 
ularly if the problems persist, and that it 
ought to be analyzed carefully, recognizing 
that a good corporate and board organization 
is basic to effective operation of the hospital. 
Up to t h i s point, I am sure you have 
noticed that I have used the words "appro- 
priate" and "good" with reference to corpor- 
ate and board structure. This surely obli- 
gates me to describe what I consider to be 
"appropriate" and "good, " and leads me into 
the subject assigned to me this morning-- 
A Case Presentation of Corporate Organiza- 
tion and Board Structure of Saint Cloud Hos- 
pital. I am sure you recognize that the cor- 
porate members and members of our Board 
of Trustees would not have adopted our newly 
amended articles and by-laws if we did not 
consider them to meet the definition of those 
adjectives. However, before I go into this 
description and comment on some of the con- 
siderations that led up to their final adoption 
I should mention two qualifying points. 
First, I do not feel qualified, nor am I 
actually authorized, to officially represent 
here today the Sisters of the Order of St. 
Benedict under whose s pons o r s hip Saint 
Cloud Hospital is operated. In commenting 
on some of the needs and r e a s ons for our 
corporate and board reorganization, I must 
point out that my statements are strictly my 
own, even though the discussions leading up 
to its implementation consumed better than 
a year's time and involved the religious com-
munity at the motherhouse and convent level, 
the Board of Trustees, legal counsel, med-
ical staff, the c le r g y, administrative and 
supervisory staff, as well as the public. 
Secondly, I think it is important to rec-
ognize that the local situations  in which 
Catholic hospitals operate vary widely. 
There are localities where the Catholic hos-
pital is the only hospital serving the com-
munity, where there are many hospitals of 
many sponsorships; where the population is 
highly Catholic or only a small minority. In 
view of these variations, it might be well for 
me to provide some basic background infor-
mation about Saint Cloud Hospital. 
Our hospital is the only general hospital 
serving an immediate community of 60, 000 
that is 75% Catholic. It is designated as one 
of four medical centers in the state of Minn-
esota by Northlands Regional Medical Pro-
gram and other state agencies. Because the 
medical staff of 80 is predominently special-
ist, 60% of the in-patient admissions come 
from outside the immediate St. Cloud area. 
The total responsibility for hospital ser-
vices to the community has been assumed by 
the Sisters of the Order of St. Benedict, St. 
Joseph, Minnesota since 1886. Up until last 
year, no capital fund support had been provid-
ed by the civic community for hospital facili-
ties which, over the years, had been con-
structed at four different locations. 
Pres entlywe are engaged in a two-phase, 
ten million dollar expansion program. The 
first phase is very near completion and the 
second phase was begun last July, even be-
fore the first was finished. Presently we 
have 400 acute beds, and by 1970, we will 
have a 534 bed institution, 100 beds of which 
will be devoted to extended care. We have  
received $2, 714,400 in federal grants, have 
plowed back over one-million dollars of ex-
cess income into construction and equipment,, 
and have completed arrangements for a 
$6, 000, 000 loan. A community capital fund , 
campaign conducted in late 1967 and early! 
1968 resulted in pledges and contributions( 
totalling $877, 000, slightly more than one-i 
half of the campaign goal of $1 1/2 million. 
Saint Cloud Hospital is a separately in-
corporated non-profit charitable corporation 
organized under the Minnesota Non-Profit 
Corporation Act. As of February 27 this 
year, the m e m be r s of the corporation are 
each of the members of the Board of 
Trustees, a change from the previous mem-
bership which included all of the Sisters of 
the Order. 
The Governing Board, up until June, 1967, 
was made up of seven Sisters, the Prioress 
of the Order being automatically the Board's 
president who, in turn, appointed the other 
members. In June, 1967, three civic re-
presentatives were appointed, by the Prior-
ess, to the Board to replace three of the 
Sisters --a banker, a prominent businessman 
and a physician--and the name of the board 
was changed to Board of Trustees with full 
recognition  of what the change in name 
implies. 
As with the change in corporate mem-
bership this past February, the membership 
of the Board was also changed again. The 
by-laws now provide for election of members 
by the Board, with an equal representation 
from the sponsoring religious community, the 
Si s t e r s of the Order of St,. Benedict, and 
equal representation f r o m the civic com-
munity. The chief executive officer of the 
hospital was also made a full voting member 
of the Board, with a couple of restrictions 
which I will mention later, which provides an 
odd numbered total board membership. 
Presently, we have one full-time and one 
part-time Catholic chaplain  , and one full 
time Pr o t e s t a n t chaplain. The full time 
Catholic chaplain is the director of the De-
partment of Spiritual Care. 
There are thirty-nine Sisters assigned to 
positions in the hospital out of some 65 or 70 
Sisters who reside in the hospital convent. 
These • thirty-nine Sisters serve in adminis- 
(Continued on Page 15) Page 6 Page 7 
PERSONNEL COMMITTEE MEMBERS ARE, LEFT TO 
RIGHT, SISTER ENID, JERRY P. WEYRENS, SISTER MARY 
PATRICK, AND, NOT PICTURED, MR. FLANAGAN. THEY 
REVIEW RECOMMENDATIONS ON PERSONNEL, PERSONNEL 
POLICIES, SALARIES AND FRINGE BENEFIT PROGRAMS. 
NOMINATING COMMITTEE MEMBERS ARE 
DR. LA  FOND, MOTHER RICHARDA AND MOTHER HENRITA. 
THE FOURTH MEMBER, B. HOWARD FLANAGAN, WAS NOT 
PRESENT FOR THE PHOTO. ALL OFFICERS OF THE BOARD 
OF TRUSTEES ARE NOMINATED BY THIS COMMITTEE . 
FINANCE COMMITTEE IS CHAIRED BY EDWARD A. 
ZAPP , CENTER . OTHER MEMBERS ARE SISTER ENID , 
LEFT, SISTER CLYDE , AND B . HOWARD FLANAGAN (NOT 
PICTURED) . THIS COMMITTEE IS RESPONSIBLE FOR 
ASSISTING THE TRUSTEES IN REVIEW OF FINANCIAL 
STATEMENTS, BUDGET PREPARATION, AND STUDYING OF 
RATES AND CHARGES . 
FACILITIES AND SERVICES PLANNING 
COMMITTEE MEMBERS ARE DR. EDWARD M. LA FOND, 
MOTHER RICHARDA , AND JERRY P . WEYRENS . THESE 
BOARD MEMBERS REPRESENT THE TRUSTEES ON THE 
35-MEMBER PLANNING GROUP WHICH INCLUDES GOVERN-
MENT , HEALTH AND CIVIC LEADERS FROM THREE 
COUNTIES . 
Our Board of Trustees 
Would  you like t o sit on the Board of call for "not fewer than eight members" on 
Trustees of a $7-million a year corporation our Board of Trustees, "with an equal number 
with over 1,000 employees. A corporation of non-members and members of the Sisters 
with a 40 - year reputation of unexcelled ser - of the Order of St. Benedict, " the sponsoring 
vice to the c ommunit y, and a $10-million organization. In addition to the ten members 
building program underway. the SCH Board, the Executive Vice President 
Sounds good, doesn't it. 	 i s an ex-officio voting member. 
But, would you still accept the invitation M e m b e r s are elected for three-year 
to serve on the Board if you were paid nothing, t e r m s , with about one-third of the Board 
if you paid most of your own expenses rela- elected each year by a majority of the mem-
tive to your Board service, and if meetings bers who s e terms are not expiring. They 
took several hours each month. are eligible for re-election to only one add- 
St. CI oud Hospital is fortunate to have itional three-year term, but may be elected 
10 community leaders who do just that, men to the Board after a one year absence. 
and women who 1 o ok upon trusteeship as an 	Because the Board of Trustees is the 
opportunity to repay their community for its legally recognized, responsible body for the 
part in their own success, or to further their provision of hospital services to the commun-
apostolic work, as we 11 as a chance to pool ity, the memb e r s serve a s "the juridical 
their many talents for the community good. 	organ for review, appraisal and appeal within 
The by-laws of St. Cloud Hospital the corporation. " 
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They are responsible for assuring that 
"the facilities, personnel, equipment, 
supplies, money and management are avail-
able to the extent required by a full accred-
ited status  in every area where standards 
have been established; that adequate measures 
are taken to protect the safety of all patients 
using the services and facilities of the Hos-
pital; that a standard of operation which will 
enable the Hospital to continue its services 
shall be maintained; and it shall have charge, 
control and management of all affairs of the 
corporation. " 
The Beacon Light salutes the members 
of the Board of Trustees, and on these pages 
introduces the members and four of the main 
committees. 
We thank each of them for their loyal and 
thoughtful service. 
MEDICAL STAFF COMMITTEE MEMBERS ARE, 
SISTER MARY PATRICK, DR. LA  FOND, MOTHER HENRITA, 
CHAIRMAN, AND ELDON SIEHL. ALSO BOARD REPRESEN-
TATIVES OF THE JOINT CONFERENCE COMMITTEE, THIS 
COMMITTEE IS THE OFFICIAL POINT OF CONTACT 
BETWEEN THE TRUSTEES, EXECUTIVE VICE PRESIDENT 
AND MEDICAL STAFF. THEY RECEIVE RECOMMENDATIONS 
FROM THE MEDICAL STAFF ON NEW APPOINTMENTS. 
REAPPOINTMENTS, AND STUDY RULES AND REGULATIONS 
REGARDING THE GOVERNING OF THE MEDICAL STAFF . 
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A Good Workout 
The only exercise some folks get Is 
jumping to conclusions, running down 
their friends, side-stepping their responsi-
bility, and pushing their luck. ' 
• THE HIGHLAND (ILL.) NEWS LEADER 
4 
'4 
Medical Auxiliary Gives 
Steven Grams Fund Check .  
The Steve Grams Fund was enriched 
by $500 when a c he c k for that amount was 
given to Jack Kleinbaum by the Stearns-Benton 
County Medical Auxiliary April 24. The money 
was raised by the Auxiliary at its annual 
fashion s ho w, held this year on April 16 at 
David' s Supper Club. Mrs. Jerome Ballantine 
and Mrs. Joseph Zeleny, co-chairman of the 
event, made the presentation. The fund was 
s t a r t e d following a wrestling accident two 
years ago which left Steve partially para-
lyzed. When asked how the check will be used, 
Kleinbaum said that no immediate plans for 
its use have be en made, "But, a need for 
equipment and facilities for Steve will exist 1 
for many years to come. " 
The fund, administered by trustees .  
Father Harold Kost, Judge John Lang.and 
Kleinbaum, recently purchased a special bed 
and mattress and wheelchair totaling $1, 800. 
"Under our present laws, " Kleinbaum 
added, "Steve will not be eligible for state 
funds to the physically disabled for another 
18 months so his family must rely on the com- 
munity's efforts to he 1p provide for Steve's 
THE $500 CHECK FROM THE STEARNS—BENTON MEDICAL 
AUXILIARY IS GIVEN TO JACK KL E I NB AU M ONE 0 F 
THREE TRUSTEES FOR THE STEVE GRAMS FUND . 
MAKING THE PRESENTATION ARE MRS. J•J• BALLANTINE 
CENTER, AND MRS. JOSEPH ZELENY, CO—CHAIRMEN 
FOR THE " SPRING FLING STYLE SHOW" WHICH RAISED 
THE MONEY. 
needs. The response has been fantastic, and 
it's checks like this that will continue to make 
our help for Steve possible. " 
Already constructed by volunteers 
with donated material is a special room and 
bath for Steve's use at the family home. 
Serving as committee chairmen for the 
"Spring Fling" style show were Mrs. Burton 
Bancroft and Mrs. Emil Dziubinski, stores 
and model s ; Mrs. Anthony Rozycki, Mrs. 
Thomas Harbaugh and Mrs. Richard Kline, 
tickets and sales; Mrs. Phil Berger and Mrs. 
George Loeb, decorations ; Mrs. Luther 
Dehnel, posters; Mrs. Robert Murray, door 
prizes; and Mrs. R. Lawrence Thienes, pub-
licity. 
Participating stores for the event were 
Dee Jay's, Fandels, Petters, Shirley' s Mater.: 
nity, Stevensons and Walboms. 
New Credit Policy 
Effective June 1, a 1% per month charge 
will be made by Saint Cloud Hospital for un-
paid a c c o u n t s of 60 d a y s and over. The 
charge will accrue beginning the third month 
after the patient is discharged. 
The policy was adopted by the Board of 
Trustees in February. 
Kr Ai 
HAPPY 87TH — SISTER CUNEGAND, OB NURSE AND 
SUPERVISOR FOR 50 YEARS , WAS HONORED GUEST 
APRIL 25 IN THE OB CLASSROOM , AS EMPLOYEES 
GATHERED TO HELP HER CELEBRATE HER 87TH BIRTHDAY. 
SISTER CUNEGAND FIRST BECAME DEPARTMENT 
SUPERVISOR IN 1918 • SHE IS NOW RETIRED . 
Bakke Selected For Study Program 
Executive Vice President Gene Bakke is 
one of 35 hospital administrators from the 
U. S. , Canada and abroad invited to take part 
in a month-long development program at the 
Graduate School of Business and Public 
Administration, Cornell University, Ithica, 
New York, June 22-July 18. 
The program, "Advanced Study in the 
Health Administrators Development Pr o-
gram, " offers a select group of experienced 
health service administrators and planners a 
course dealing with health care policy, com-
prehensive health planning, and administrative 
developments. 
Topics to be covered by the conference, 
include Evolution of Social Policy For Health 
Care, The Community Process in Health Plan-
ning, A Critique of Mental Health Care, and 
Hospital Effectiveness and Efficiency. 
The program, now in its 12th year, was 
established under a grant from the Alfred P. 
Sloan Foundation. 
Mell Named Purchasing Agent 
Kenneth Mell, 30, a native of DeForest, 
Wisconsin, assumed  duties this month as 
Director of Purchasing for Saint Cloud Hos-
pital. In his new position , Mell replaces 
Harry Knevel, Assistant Administrator, who 
was relieved for other administrative duties 
which include general supervision of the Pro-
fessional Services Division (X-Ray, Physical 
IT 
Therapy, Patient Library, E„ K. Q. E, E. G. , 
Anesthesia, Lab., Pharmacy and Purchas-
ing) and preliminary planning for the new 
Rehabilitation Unit w hi c h will open in the 
fall of 1970. 
Mell has been Director of Purchases at 
St. Frances Hospital, LaCrosse, Wisconsin, 
for the past three years. Previous to that, 
he worked as Assistant Purchasing Agent at 
St. John's Hospital, St. Paul. 
He and his wife (who is an R.N.) will re-
side with  their daughter, Kristen, 3, at 
410-33 Avenue North. 
He is a 1960 graduate of St. Olaf College, 
Northfield, where he received a B.A. degree 
in Business Administration. 
MRS. JAYCEES GIFT — TWO CHAIR—BEDS, 
COMFORTABLE CHAIRS WHICH CONVERT INTO COTS 
QUICKLY AND EASILY, WERE GIVEN TO SCH THIS MONTH. 
THE MRS . JAYCEES OF ST . CLOUD SPONSORED A 500 - 
BR I DGE MARATHON DURING THE PAST NINE MONTHS, 
INVOLVING 11 GROUPS PLAYING ONCE A MONTH, AS A 
PROJECT 'TO EARN THE MONEY FOR THE GIFTS . PICTURED 
ARE SISTER PAUL, MRS. ROGER MORAN AND MRS. MYRLE 
ASPER, CO-CHAIRMEN OF THE PROJECT, AND MRS. CONNIE 
MOLINE. THE CHAIR -BEDS WILL BE USED BY VISITORS 
IN THE ICU-CCU LOUNGE . 
KENNETH MELL 
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NEWS  
First Pastoral Care Program Success 
By Rev. Richard Tetzloff 
In the Fall of 1 9 6 8 Father Kiera n patients. Afterwards the men came together 
Nolan, 0. S. B. and Father Greg Lieser of for group discus sion of their afternoon experi-
Saint John's Seminary met with Chaplain ences. Some typical discussions centered 
Tetzloff and Father Riley to explore the possi- around their role and identity as clergymen 
bilities of establishing a program of practical visiting patients. Also, what uniqueness do 
-experience in pastoral care for seminarians. they have as clergymen, how does one relate 
The goals of the program were to assist Saint to someone in a critical condition, how do you 
John's Seminary in educating seminarians talk to someone about their sickness, what 
I for more abundant pastoral ministry to the shouldn't or s h o u 1 d be said to such people, 
congregation and community that they would and many other questions which one might at 
.serve, and, to offer to the student an oppor- first suspect hadlittle to do with the spiritual 
tunity to engage in a structured experience care of patients. 
where personal growth would b e encouraged 	Al on g with patient visitation and group 
through a pastoral relationship with people. discussion, seminars were also held. These 
An outline and objective for the program seminars covered a variety of topics, such 
were drawn up and initiated in the first part as the role of the various departments in the 
of February, and ran for a period of twelve ho spit  a 1 , patient care, the ordinary and 
' weeks. In this program we had one pastor and extraordinary means used to preserve life and 
six seminarians. The pastor, Merle Kempert, the role of mental health in one's faith. The 
of Gloria Dei Lutheran Church, Cold Spring, group al s o spent a day visiting surgery to 
began his duties as pastor of the congregation better under stand what the patient experiences 
last fall. He heard about the program that we in surgery and post surgery recovery. 
were to offer and asked if he might join in with 	The reception of the program by the hos- 
the seminarians. The men, John Swing, Peter pital staff has been tremendous. Cooperation 
Novecosay, Guillermo Soto, Ivan Havener, on every hand was extended to every man by 
Darwin Yaskowich and Merle Kempert, came all departments and by the administration. 
to the hospital one afternoon each week and Among the man y other firsts that St. Cloud 
were assigned to the various stations in the Hospital has accomplished, they can now add 
hospital. The first segment of time in the this to their list. Our thanks to the hospital 
afternoon, about 2 hours, was used to call on from the Department of Spiritual Care. 
N.O.W. In Final Phase 
By T. J. McLaughlin 
Administrative Assistant 
The needs, objectives, work program 
which this hospital has been involved in for 
the past eighteen months is reaching its final 
stage. All departments have set forth their 
objectives based on approved hospital objec-
tives which were based on a master needs 
list of 742 needs of patient s, employees, 
,physicians , students , sisters, community, 
sponsors and the hospital itself. 
Many change s have taken place as a 
result of this program and many of the 742 
needs have been met by one or more objec-
tives. Now we a r e at the stage of analyzing 
the work which is being done in the hospital 
to determine if that work is fulfilling one of 
the man y departmental and/or hospital ob-
jectives. We will then look at the objectives 
to see what additional work must be done if 
those objectives are to be accomplished. The 
final result should be not only the elimination 
of unnecessary work but that all work per-
formed would contribute to the accomplish-
ment of objectives to the satisfaction  of 
human needs. 
The Work Activity Analysis involves all 
hospital personnel. Each c  employee--pro-
fessional, non-professional; Sister and lay 
„ 1111.1k. 
- 
ONE-HUNDRED-THIRTY AREA OFFICIALS, HEALTH CARE 
EMPLOYEES, HOSPITAL STAFF AND MEMBERS OF THE 
NEW FACILITIES AND SERVICES PLANNING COMMITTEE, 
ATTENDED THE DAY -LONG COMMUNITY HEALTH 
PLANNING CONFERENCE, APRIL 17 AT THE GERMAIN 
HOTEL. SEVEN NATIONALLY-KNOWN EXPERTS IN THE 
HEALTH CARE FIELD SPOKE, WITH ALL AGREEING THAT 
SCH HAS THE COUNTRY' S FOREMOST DEVELOPMENT 
PROGRAM UNDERWAY.  
worker; supervisor, department he ad, ad-
ministrator, student and volunteer will re-
ceive a work activity analysis chart. Start-
ing with the be ginning of the work day the 
employee will record each activity and when 
it occurs. This chart is then handed in to the 
employee's immediate supervisor who will 
summarize the charts of all of his employees. 
With additional itemizing it is then possible 
for each supervisor to have a complete up-
to-date position description of all employees, 
which can be used for training of new employ-
ees, performance appraisal and accurate job 
evaluation. 
With the active involvement of all of our 
hospital family in the study, several benefits 
can occur: 
1. In many cases the supervisor will for 
the fir s t time realize exactly what work is 
being done by his subordinate. 
2. Also in many cases employees for the 
first time will feel that their supervisor is 
truly interested in them and in what they are 
doing. 
3. Better decisions will be made in the 
future since they will be based on facts rather 
than opinion. 
4. All work, regardless of what depart-
ment, will be directed t owa r d some set of 
goals thus providing for a spirit of teamwork 
throughout the hospital with the ultimate 
benefit coming to the patient. 
THE ST. CLOUD NURSES ALUMNAE SCHOLARSHIPS WERE 
GIVEN TO FOUR SENIOR NURSING STUDENTS THIS YEAR, 
AND WERE ANNOUNCED DURING A PROGRAM MAY 6 AT 
THE SCHOOL. THE AWARDS WENT TO LINDA KUTZERA, 
ST. CLOUD ; AND JO ANN ARENS, WATKINS , FRONT ROW, 
AND JOSEPH STEPHANIE, SAUK RAPIDS, AND CAROL 
MOCKENHAUPT , ST . CLOUD . SCHOOL DIRECTOR 
SISTER MARY JUDE, LEFT, AND ALUMNAE PRESIDENT 
MRS . LE ROY JONAS , RIGHT , ARE SHOWN WITH THE 
SCHOLARSHIP WINNERS. TO BE ELIGIBLE FOR THIS 
AWARD, STUDENTS MUST BE IN THE UPPER 2 /3 OF THE 
CLASS. 
12  
W 
DISASTER CHIEF DR . H . M . BROKER REVIEWS A 
SPECIAL PROBLEM WITH NURSING PERSONNEL DURING 
THE PRACTICE " DISASTER" HELD ON MAY fp. FORTY 
SCHOOL OF NURSING STUDENTS WERE " VICTIMS" AND 
WERE PROCESSED THROUGH THE EMERGENCY ROOM , 
TREATMENT AREAS AND, FINALLY, TO PATIENT ROOMS 
DURING THE DRILL. 
ALL NEW PARTITIONS, AND EVEN SOME OF THE FINISH-
TILE, ARE COMPLETED IN THE RENOVATION PROJECT ON 
SIXTH FLOOR IN THE ORIGINAL SCH BUILDING . BOTH 
5TH AND 6TH WILL BE READY FOR PATIENT OCCUPANCY 
THIS COMING SEPTEMBER . 
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News From 
Class of 1971 Capped 
The 56 members of the School of Nursing 
class of 1971 received their caps in a colorful 
ceremony Sunday, April 27, at St. Paul's 
Church, St. Cloud. 
With parents and friends in attendance, 
each of the freshmen was given a cap, a cape 
and a candle. Male nursing students in the 
class received pins. 
Father Patrick Riley, Director of the 
Department of Spiritual Care, and Chaplains 
Rev. Richard Tetzloff and Father Alfred Stangl 
took part in the service. The homily was given 
by Fa ther John Brunner, principal of St. 
Mary's High School, Bird Island. A reception 
for the students and guests followed in the 
school lounge. 
FATHER JOHN BRUNNER GIVING COMMUNION 
STUDENTS FIRST RECEIVED CAPE, THEN CAP 
AND CANDLE. 
THE 56 FRESHMEN STAND DURING SERVICE 
SCHOOL DIRECTOR SISTER MARY JU D E 
PRESENTS CANDLE CLASS LEAVES CHURCH FOLLOWING SERVICE 
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(continued from page 7) 
trative, supervisory and first-line positions 
in the hospital, depending on their competency, 
and on the faculties of our schools of nursing, 
x-ray technology, medical technology, and 
anesthesia. Their appointments to positions, 
evaluation of fob performance, and fixing of 
salaries is handled by their immediate super-
visor, with the guidance of the personnel 
department, and in the same manner and on 
the basis of the same wage scales as other 
personnel. The compos ite  wages for all 
Sisters is paid to the Motherhouse, together 
with a pp r opr ia te allowances for fringe 
benefits provided lay personnel but not to 
Sisters, plus overtime where such would be 
required to be paid lay personnel under the 
Fair Labor Standards Act, Individual Sisters 
do not receive separate checks but they are 
each given payroll check stubs showing total 
earnings and other pertinent data. 
The hospital convent, built in 1964, is 
owned by the hospital and is leased to the 
Motherhouse under a written lease contract. 
Reimbursement  to the hospital for food 
maintenance, as well as payment for the ser- 
vices of Sisters referred to above, are covered 
by other separate written contracts. 
A II properties, including the hospital 
buildings, school of nursing, and convent are 
under the legal title of the Saint Cloud Hospital 
Corporation. All monie s which had been 
borrowed by the Motherhouse from time to 
time over the years to finance construction or 
equipment purchases for hospital purposes, 
together with all Sisters' salaries had been 
completely repaid to the Motherhouse by the 
hospital by mid-1964 on the basis of an audit 
by a• certified public accountant employed by 
both the Motherhouse and the hospital. The 
six million dollar loan I mentioned earlier is 
strictly a hospital obligation , and on two 
occasions, the Board of Trustees has by 
resolution and by inclusion in the newly 
amended by-laws, assured the Sisters of the 
Order of St. Benedict that they are held 
harmless and would be indemnified for any 
and all financial obligations incurred or to be 
incurred on behalf of the hospital. 
*** 
(NEXT MONTH: "WHAT PROMPTED THE 
CHANGES?") 
From Our Kitchen . . . 
Desserts are the most fun to eat, and, evidently, the 
most fun to cook. At least that' s true judging from t h e 
number of requests our kitchen gets for receipes. 
This month, the delectable, delicious Rice Pudding is 
here for all to clip and save. Follow the broken lines 
and this recipe  , like the others, will fit into your 
3 x 5 card file. 
From The St. Cloud Hospital Kitchens 
Rice Pudding 
MILK 	 3 CUPS . SALT 	 I TSP 
RICE , UNCOOKED 	1-4 CUP. VANILLA 	 1 TSP 
SUGAR 	 1-3 CUP . TAPIOCA 1 TSP . 
EGG, BEATEN 	 1. 
1. COOK RICE IN MILK UNTIL ALMOST TENDER 
2. ADD SUGAR AND TAPIOCA. STIR WELL AND COOK OVER LOW 
HEAT UNTIL TAPIOCA IS CLEAR . 
3. MIX AT LEAST HALF OF HOT MIXTURE WITH BEATEN EGG. 
4. RETURN EGG MIXTURE TO TAP 1 OCA MIXTURE AND HEAT 
THOROUGHLY. 
5. REMOVE FROM HEAT. ADD VANILLA AND SALT. POUR INTO 
DISHES. TOP WITH CINNAMON OR NUTMEG IF DESIRED . 
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VOLUNTEERS NEW THIS MONTH ARE , SEATED LEFT TO RIGHT , MRS . L . E . 
TAYLOR, MRS. D. J. WILTGEN , MRS. GUST SELL, AND MRS. F . L. 
WYR E MBEK . STANDING ARE MRS. RICHARD  TETZLOFF , MRS. ED TURCK ,  
MRS . R I CHARD KALUSCHE , MRS . P . H . VAUGHTER , AND MRS . A . N . DULL . 
ABSENT WHEN THE PHOTO WAS TAKEN WERE MRS. C. W. ROSENBERG , 
MRS. J. WESTON SMITH, MRS. ALYNE KOER SCHEN , MISS LINDA ZAKAR IASEN 
AND MI SS MARY THUL . 
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How 
About You? 
They come from 
every profession, from 
all e c on om i c groups. 
And, They represent all 
nationalities. They hur-
ry to the hospital after 
getting their husbands 
off to their jobs, their 
children on their way to 
school. 
Their interests are 
as varied as their age 
groups and yet they are 
members of a society 
with only two essential 
things in common. . . a 
willingness to help an d 
Anyone with a few h 
rewarding use, can be a 
Saint Cloud Hospital. 
the familiar smock that lets you know they are Volunteers. 
our s of free time and a willingness to put those hours to 
V olunte e r. And, a Volunteer is always welcome at the 
Marie Hoppert, Director 
Volunteer Department 
Phone 251-2700, Extension 289 
Page 16 
